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William R. Rawson, President 

I992 Officers 
William R. Rawson, President 
john Morrill, Vice President 
J. William Hemphill, Treasurer 
Chuck Canter, Secretary 

Board of Directors 
Susan Barton 
Simon Cols 
Marshall Edwards 
Drew Ernst 
J. William Hemphill 
Howard Kauffmann 
Bill Lattimore, Jr. 
John Morrill 
Tom Potterfield 
William R. Rawson 

It has been a pleasant and rewarding experience being your 
president since April of 1992. The opportunity to  work with mem- 
bers of the Board of Directors, volunteers on our committees, and 
hard working members of our staff has been invaluable. 

I have enjoyed the contact with our residents, and while we are 
unable to comply with everyone's wishes with respect to  the adminis- 
tration of our duties on Skidaway Island, I hope you will recognize 
that we do our best to  keep up the standard of living on the island to 
which we have become accustomed. 

trong Financial Position 
The affairs of your Association are in good order Our financial 

position is strong and we enter the new year with an excellent 
professional staff and some new faces in architectural administration 
and lagoon maintenance. We have been fortunate in maintaining 
excellent relations with the Board of Governors of The Landings Club 
in addressing common problems. 

Some problems remain before us in the area of wildlife manage- 
ment with which you are familiar and we will continue to strive for an 
effective solution. 

Three Directors omplete Terms 
I particularly want to thank our retiring directors for their 

contributions to The Landings Association over the past three years. 
Marshall Edwards, who has served as vice president and president; Bill 
Hemphill, who has served four years as treasurer and three years as a 
director; and Howard Kauffmann, who has offered his considerable 
experience as a director, complete their terms th is  year and are 
leaving the Board. They are to be congratulated for their unstinting 
service. At  the annual meeting three new directors will be welcomed 
to the Board and newly elected officers will assume their responsibili- 
ties. 

I am confident that 1993 will be another good year for The 
Landings Association on Skidaway Island. 
*:* 
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hose whose hobby it is t o  collect annual reports and hold executives 
accountable should be pleased t o  note that we met our  main objective for  1992: 
"to slow the pace, taking time t o  review where we've been and determine if 
some things should be changed o r  eliminated as n o  longer necessary." 

hat we learned .... 
Q That by restructuring the administration department we could work  

more efficiently without a full-time office manager. 

*3 O u r  office layout was inefficient, so facility and equipment were 
upgraded and most offices rearranged. 

0 3  Thirty-three volunteer committees were t o o  many now that we have a 
paid professional staff. They were restructured and down-sized into eight 
committees o f  six volunteers each wi th a primarily advisory role. 

f O u r  important historical documents and substantial research material 
were scattered and difficult t o  use. A library and tax resource center was 
established and is now available t o  property owners. 

O Postage and printing costs were too  high, so w e  successfully obtained a 
second-class mail permit and re-bid our large printing jobs. 

During this "slowdown period" we worked through a 56% labor turnover 
among administrative, maintenance and security workers, including a 160% 
turnover in Architectural Review! Throughout the seemingly interminable 
recruiting and training, we still managed t o  meet our capital expenditure 
schedule o f  $16Q.5K in equipment purchases, capital improvements o f  $334.5K, 
and $143.5K in road resurfacing w o r k  All  the while, four gates were manned, 
the grass was cut, the lagoons were treated, and a 70% increase in architectural 
plans reviewed. I believe your staff turned in a top-notch, professional perfor- 
mance! 

I f  last year was a slowdown, I would like to think 1993 will be an accelera- 
t ion so we might catch our breath! Ahead lay some world-class challenges: our 
all-new architectural review department faces a forecasted "robust year in 
home construction" (1 55 plans reviewed in 1992!). Responsibility will be ours 
for  all 139 lagoons o f  The L-andings, and w e  are taking their management and 
treatment in-house. Whi le expanding our  grounds maintenance t o  include the 
rernarnder o f  Oakridge, a structure will be built on McWhorter  Road f rom 
which t o  base operations in Deer Creek and Marshwood in 1994. A serious 
workplace safety program will be developed in response t o  incredibly high 
worker's compensation costs, and an employee motivation study will be 
conducted t o  improve our retention o f  skilled personnel. 

Also ahead in 1993 is implementing the new volunteer committee struc- 
ture and joining wi th The Landings Club in opportunities for  cost-cutting. 

But the mother o f  all challenges remains providing the services required 
t o  maintain your property values in the most effective manner and at reason- 
able costs. O u r  responsibilities have grown phenomenally over the last five 
years o f  transition f rom developer t o  Association control o f  the common 
properties. Keeping The Landings an attractive, desirable place t o  live at 

affordable costs continues t o  be our guiding operating principle. .:. 

Paul E. Sousa, General Manager 

Paul E. Sousa, Association 
Management Specialist; B.S. Business 
Management, Providence College, 1964; 
Master o f  Public Administration, 
University of South Carolina, 1987. 

Paul served fo r  2 1 years in the 
United States A i r  Force and ret ired a 
lieutenant colonel in 1985. During the 
last few years o f  his military career, he 
served as Personnel Director, Public 
Works  Director and Base Com- 
mander. 

During his graduate program, Paul 
served a full-time internship as assistant 
t o  the city manager of Camden, South 
Carolina. We later joined the Richland 
County Government as its first 
contract administrator in Columbia, 
South Carolina. 

Paul joined the Association in 
November, 1987. H e  is a member of 
the Rotary Club o f  Savannah and the 
Geechee Sailing Club. H e  and his wife 
Marion live o n  Wilmirqton Island. 
They have five daughters and t w o  
grandchildren. 
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OPPAGE, ADMINISTR~TION MM UNICATIO NS 
Diane Coppage has worked in the communications field for  15 years. 

Before starting her own agency in 198 1, she worked as communications 
manager, copywriter and creative director for  several organizations, including a 
non-profit association in Washington, D.C. She's writ ten and produced maga- 
zines, newsletters, national advertising and public relations programs, and multi- 
image presentations fo r  such clients as Pfizer Pharmaceuticals and The Ameri- 
can College o f  Cardiology. 

After moving wi th her husband Ed t o  The Landings in 1985, she continued 
working as a consultant and free-lance writer, publishing more than 25 articles 
o n  advertising and marketing. As a community volunteer, Diane conducted 
advertising seminars for  students at Savannah State and writing classes at St. 
James's School. She joined the Association in 199 1 .  
b:* 

Carol Johnson majored in psychology and sociology at Washington 
State University. She served in various administrative positions at the 
University o f  Oregon and United Learning Corporation, an education 
research and development firm, f rom 1966 through 1974. 

After coming t o  Savannah in 1976, she held the position o f  office 
manager fo r  a local physician until joining The Landings Association in 1982. 
Carol has served in every area o f  Association work, including corporate 
secretary. Carol has t w o  grown daughters and has lived at The Landings 
since 1976. 
f 

Deborah F. Neal, B.S. Computer Science, Dickinson College, Carlisle, 
Pennsylvania, 1985; M.B.A. wi th a concentration in Finance, Rutgers University 
Graduate School o f  Management, Newark, N e w  Jersey, 1987. 

Before joining The Landings Association, Debbi held the position o f  
controller and systems analyst fo r  several non-profit service organizations in 
N e w  Jersey. In  addition, she worked as an independent consultant in the 
areas of design and implementation o f  office automation systems, custom 
designed database programs, and computerized accounting. 

Debbi joined the Association in September, 1989. She and her husband, 
Rich, live in Savannah. 
+ 



r T h e  L a n d i n g s  A s s o c i a t i o n  : 1 9 9 2  A n n u a l  R e p o r t  1 

JAMES H. RIENIETS, ARCHITECWRE 
James H. Rieniets, Bachelor o f  Science 1960, Bachelor o f  Architecture 

196 1, College o f  Architecture, University o f  Houston, Houston, Texas. Li- 
censed in Arkansas, Florida, lowa, Louisiana, Tennessee and Texas, and certified 
by the National Council o f  Architectural Registration Boards. Member of the 
American Institute o f  Architects and the National Trust for Historic Preserva- 
tion. Recipient o f  the Alpha-Rho-Chi Architectural Honorary Medal, and chair 
o f  the I976 lowa A.I.A. Honor  Awards Jury. 

Prior t o  establishing his own practice in 1977, Mr. Rieniets's career 
evolved through three firms f rom positions o f  apprentice architect t o  senior 
associate partner wi th Kenneth Bentsen Associates o f  Houston, Texas. 

As a sole ownerlpractitioner for  the past 15 years, he has been respon- 
sible for a full scope o f  services f rom conceptual design and documents produc- 
t ion through construction supervision. J im joined the Association in February. 
Q 

CHARLES R. SCOBEE~R, SECURITY 
Charles R. Scobee, Jr., B.A., History and Political Science, University o f  

Louisville, Louisville, Kentucky, 1960. Graduate o f  the Armed Forces Staff 
College, Norfolk, Virginia, 1974. 

Member o f  The American Society fo r  Industrial Security, the Retired 
Officers Association and the board of the Savannah-Chatham Silent Witness 
Program. 

A veteran wi th 24 years service as a commissioned officer in the United 
States Navy, Charles's background includes a variety o f  senior command, 
management and staff positions wi th unique security responsibilities. 

Charles joined the Association staff in March 1989. H e  and his wife, 
Rebecca, both natives o f  Kentucky, live in Savannah. 
Q 

Joseph T. Vail, Associate Degree in Civil Engineering, Trident Technical 
College, Charleston, South Carolina 1975. 

joe began his career with the South Carolina Department o f  Highways 
and Transportation, then went o n  t o  gain additional experience wi th several 
architecture and engineering firms. H e  has extensive experience in project 
management, concentrating on surveying, construction, municipal utilities and 
private consulting fo r  property development and mapping. 

Joe joined The Landings Association in June 1988. H e  and his wife, 
Dolly, live in Savannah wi th their t w o  daughters. 
$e 



T h e  Association's administration staff issues residen- 
tial and frequent visitor decals, sells commercial decals, 
provides administrative support t o  the general manager, 
department managers, committee chairs and board mem- 
bers, provides free notary services, leases RV space, rents 
meeting rooms and ball fields, and distributes information t o  
all Landings property owners and renters. 

T ighter  Operat ions & Procedures 
The administration department underwent some 

major changes in 1992. In addition t o  renovating the 
building last summer for more efficient service to  property 
owners and residents, the department concentrated on 
streamlining its operations and procedures. Department 
members upgraded their job skills by participating in outside 
and in-house training seminars in writing techniques, public 
relations, and computer skills. As part o f  its on-going 
program t o  reduce operating expenses, the department set 
out last year t o  cut the cost of  sending The Landings]ournal 
t o  property owners. O n  July 28 the Association's applica- 
tion for second-class mail privileges was approved by the 

U.S. post office in Washington D.C. The approval capped a 
six-month application process that included extensive 
research of available mailing services, meetings with local 
and state postal officials, a board resolution, and finally, 
reprogramming the Association's mailing list. The new rate 
will save TLA several thousand dollars a year in postage. 
The department also changed its procedures for buying 
supplies and printing for additional savings. 

Library & Tax  Cente r  O p e n  
The Association's new library and tax resource 

center was completed in December and is open t o  all 
property owners Monday through Friday, 8 am. t o  5 p.m. 

TLA communications are also produced by the 
administration staff. In addition t o  the Association's 
monthly newsletter, last year the department produced an 
administration procedures manual, the 1992 b a r d  o f  
Directors election package, 1992 annual report, directors' 
training manuals and the information published in The 
Landings Telephone Diredory, The Administration Bepart- 
ment represents 10.4% of the 1993 budget. 

uite unbelievable," was General Manager Paul 
Sousa's assessment of  last year's operations in this depart- 
ment Seven people transitioned through Architectural 
Review's three paid positions in 1992. "If it were not for 
our paid architectural consultants and the volunteer 
members o f  the Architectural Committee, it would have 
been a total disaster," added Mr. Sousa. 

Applications, Housing Starts Up 
Seventy-two new applications for plan review had 

been projected but by year's end more than double that 
estimate were processed-- 155 in all! Housing starts were 
also up 24% over I99 I, and 8% more homes were com- 
pleted in 1992 than the previous year. That meant many 
more periodic site inspections, and a lot more paperwork. 

An inordinate amount of time was required for 
recruiting and training employees. Nevertheless, the 12 

scheduled architectural review meetings were conducted 
as advertised and delays were hardly noticed by property 
owners and builders. 

The new architectural team is just about assembled. 
Mr. James Rieniets, AIA has joined the Association as 
Architectural Administrator, Ed Blackwelder as Site 
Inspector, and interviews are underway for a secretary. 
"You don't know how happy I am t o  have these folks 
aboard!" said Mr. Sousa. 

This year will have the added challenge of operating 
under the new committee structure where the paid 
administrator also chairs the Architectural Control 
Committee and fewer volunteers will be involved in daily 
operations. The Architectural Review Department 
represents 4.5% of the 1993 budget. 
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he Finance Department focused its attention last 
year on refining budget and audit controls and increasing 
performance and efficiency of the Association's computer 
system. 

esponsibilities Increased 
Bill Hemphill will retire this year after four years as 

TLA's treasurer and the department has assumed a greater 
share of his work. Part of the department's increased 
responsibilities this year included fully coordinating the 
budget, calculating budgets for revenues and certain general 
expenses, acting as liaison with the auditors, working on 
provisions for the pension plan and income taxes, and 
preparing most of  the audit workpapers and all financial 

The department also conducted a study of Association 
staffing patterns and trends for the last four years t o  
determine average vacancies per department and the 
average healthcare claim experience. These experience 
factors were applied t o  reduce the financial plan for 1993 by 
$150,000. 
Cus tom Designed Compu te r  System 

The Association currently has ten computer worksta- 
tions equipped t o  perform database management account- 
ing, spreadsheet, desktop publishing, wordprocessing, and 
presentation graphics. Through the network accounting 
system, we have determined that the support staff spends 

80% of their time using a computer. Because so many o f  
our employees rely on their computers, a computer 
training program for all users was developed and imple- 
mented last year. Beyond enhancing individual computer 
skills, the classes have become a workshop for exchanging 
information and ideas across departments. Several new 
procedures and more efficient ways o f  doing things have 
come out of  these sessions. 

During the year the residential database program was 
completely rewritten. Several separate databases have been 
integrated t o  deliver faster, more accurate information 
while reducing duplication of records and effort Some 
major service improvements are: 

4 3  A more efficient decal renewal and vehicle 
registration program. Residents can now register vehicles 
and receive new decals by mail when they pay their 
assessment. 

$ A computer at the Main Gate t o  allow our 
security officers t o  verify commercial decal numbers as 
well as owners' addresses, telephone, lot, and decal 
numbers. 

*:* Computerizing the budget accounting function. 
*:* Multiple mailing list programs t o  support the 

Association's mailings throughout the year, the most 
notable of which is the new list for mailing The Landings 
journal at second class postage rates. 

The Finance Department and general expenses 
represent 15.8% of the 1993 budget. 
*:* 

the end of 1993 maintaining the common proper- 
ties of  Marshwood (Phase I), Plantation (Phase I I ) ,  Oakridge 
(Phase Ill), and Deer Creek (Phase IV), will be the responsi- 
bility of  the Association. Much of 1992 was spent making 
preparations t o  ensure the high standards of maintenance 
already established by The Branigar Organization for The 
Landings will be continued. 

1992 Expansion Program 
The committee formulated plans early last year t o  

expand the Association's original maintenance facilrty t o  
meet the increasing maintenance and landscape demands on 
the island. Landings property owners passed a special 
capital assessment of  $ I00 late in 199 1 t o  cover the cost of  
the expansion project, and construction began last March. 
The new building adds 5,600 sq. ft. t o  the original structure 
for a total of  9,000 sq. ft. o f  work area. An expanded 

mechanics bay allows three full-size vehicles t o  be serviced 
at one time. New key-operated fuel tanks replace the 
outdated tanks in the maintenance yard. New administra- 
tive offices, a spacious lunchroom, personal lockers, and 
wash area for the department's outdoor crews complete 
the building. Also included in the expansion is a mailbox 
and sign repair shop, and a room for storing chemicals, 
fertilizer, grass seed and various lawn care materials. The 
original building has been converted t o  house a new parts 
department, tool storage shed, and storage for foul- 
weather and safety gear. 

In 1992 the maintenance department also expanded 
and moved the RV storage area located behind the Associa- 
tion administration building t o  a site off McWhorter Road 
in the Deer Creek area. The new area has 104 spaces, 
some with electrical outlets. The old RV yard is now used 
t o  store maintenance vehicles, heavy equipment and 
landscape bedding materials such as plants, various ground 

continued 
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cover and straw. Finally, fifty spaces were added t o  the 
Association's parking lot t o  accommodate overflow parking 
created by committee and club meetings, vehicle registra- 
tion, and voting, etc. 

Daily Services Maintained During Expansion 
By the beginning of the peak mowing season all 

maintenance equipment was in good condition and the 
department was fully staffed. Off-season planning and 
preparation helped ensure daily maintenance services, 
including mowing, edging, trimming, landscaping, road 
sweeping, sign and mailbox repairs, and equipment repairs 
were completed on schedule. Contracts for road, cart 
path and storm drain repairs were also negotiated at this 
time. 

The department added two new pieces of equipment 
in 1992: a Steiner slope mower and a Steiner edger. These 

will help maintain lagoon banks and curb edges through- 
out the island more efficiently. 

TLA to  Maintain Lagoons 
During 1992 the Association initiated a study t o  

determine the feasibility of  bringing lagoon maintenance 
in-house. Over the past several years The Branigar 
Organization and the Association have contracted an 
outside environmental company to  spray lagoon shore- 
lines and treat the water. By bringing this work in-house, 
the Association hopes t o  improve daily monitoring of the 
lagoons, reduce reaction time t o  lagoon problems, react 
in a timely manner t o  reschedule treatments in periods of 
bad weather, and address environmental concerns. The 
department will continue t o  use outside consulting 
services as needed. The Maintenance and Development 
Department represents 44.9% of the 1993 budget. 
f 

he changing American workplace is reflected in the 
personnel administration activities during 1992. New 
government legislation and socially imposed standards have 
joined organizational concerns as important components of 
TLA's human resources program. 

orkforce Presents Challenges 
Our total workforce increased t o  63 people during 

1992 and in 1993 will grow again t o  68 t o  accommodate 
increased responsibilities related t o  added property 
maintenance and lagoon management. Tu mover in 1 992 
remained unchanged from the previous year's figure of 
56%. More than 700 applications were reviewed t o  fill 40 
staff vacancies, most of  them low level positions. 

Liability insurance coverage continues t o  be a chal- 
lenge to  obtain at an affordable cost. An area of increasing 
concern is whether we can retain current workers' 
compensation coverage. In 1992 just two employees lost 
work time because o f  injuries sustained in the workplace. 
Stepped-up safety training and a hazard communimtion 
standard to  cover all employees was developed with the 
hope of lowering these numbers this year. 

New Legislation Guidelines Implemented 
O n  July 26, 1992 TLA was required t o  implement the 

guidelines of the Americans Wi th  Disabilities Act. To  
comply with ADA, recruiting, hiring, and other employment 
practices were evaluated with an eye t o  providing reason- 

able accommodations t o  qualified disabled applicants. Many 
o f  the guidelines and regulations of ADA are already 
undergoing legal interpretation, and it may be some time 
before we have a clear understanding of how the new law 
applies t o  our organization. W e  currently have two 
employees working in traditional occupations who qualify 
for ADA protection. 

Compensation and benefits administration remains an 
important focus of TLA's human resource management as 
the Association strives t o  offer an attractive work environ- 
ment t o  the area's labor market while maintaining cost 
efficiency and competitiveness. 

Drugs Don't Work Here 
This year the Association strengthened its commit- 

ment t o  provide a safe workplace and enhanced quality of 
life and heakh for its employees and their families by 
becoming a certified participant in Savannah's Chamber of 
Commerce drug-free workplace program. A t  an employee 
focus group in July, TLA employees agreed unanimously 
that substance abuse, including alcohol and drugs of any 
kind, should not be tolerated in their workplace. Five 
employees and two members of the Personnel Policy and 
Benefits Committee wrote an employee substance abuse 
policy for presentation t o  the Board. The proposed policy, 
which includes random testing o f  all employees was 
reviewed by our legal counsel and approved by the Board 
o f  Directors. Implementation begins in February, 1993. 
*:* 
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his year was marked by growth, increased activity 
and change. The Secur'ky Department increased its staff t o  
29 officers, expanded the patrol fleet from four t o  five 
vehicles, and doubled the operating hours at the Marsh- 
wood Gatehouse. 

A total o f  3,3 14 incident reports were processed in 
1992, up from 2,637 incidents reported in 199 1 .  The 
increase is due t o  more people on The Landings and 
improved reporting. The categories of incidents showing 
increases include theft, vandalism, noise, animal calls, fire 
alarms and insecure property. Decreases were noted in 
the number of burglar alarms and EMS calls. 

One patrol vehicle was added t o  the fleet and two 
aging vehicles were replaced. The department's five 
assigned vehicles average a total of 14,000 miles a month. 

ecuriv at Gates 
The new gatehouse at the Marshwood entrance is 

now open full-time. The north entrance t o  Deer Creek is 
controlled by the officer at the Marshwood Gatehouse by 
using a closed circuit television and remote gate opening 

system. Automatic vehicle exit equipment was also 
installed at the Deer Creekvillage Gate and Oakridge 
Gate this year. The automatic gate equipment at all 
locations was provided by The Branigar Organization. 

community support in 1992 continued 
t o  be excellent Our  gatehouse volunteers handled nearly 
3 I,OQO phone calls in support o f  guest registration and 
general Main Gate operations. The Landings Landlovers 

The commercial vehicl 

due in part t o  a fee increase and an unexpected increase in 
the number of vehicles registered. 

The Security Department represents approximately 
24.5% percent of the 1993 budget 
.:* 

Architecture 4'5% Finance & General 15.8% 
$109,200 

\ $383,300 

Security 24.5 
595,700 

\ 
Maintenance 44.9% 

$1,092,000 



1 T h e  L a n d i n g s  A s s o c i a t i o n  : 1 9 9 2  A n n u a l  R e p o r t  1 

Architecturn1 Committee 
Chair: Ken Johnson 
Members: Gene Cunningham, Joseph Farrell, Marilyn Gallagher, Perry Jacobson, Cleta Pergament, Bob 
Scheuermann, Nevi11 Smythe, Paul Stuhlreyer, Lee Tutskey. 

Audit Committee 
Chair: Howard Kauffmann 
Members: Susan Barton, j. William Hemphill, Tom Potterfield 

Cable N Committee 
hair: Dick Roberts 

bers: Don Miller, jack O'Connor. 

enant Compliance Committee 
air: Sandra Smith 

ers: Linda Sue Babcock Walt Boaeuf, ob Dale, Sally Jones, Dorothy Liles, Herman Powers, Paul 
SericWer, Herb Trumbore, Diane Coppage, ex officio. 

Finance Committee 
hair: J. William Hemphill 

Members: William Bell, Ken Biersack Chuck Linsey, James McClure, Edward Prellwiu, Magnus Robinson, David 
Tauche, Del Thompson, john MacDonald, ex officio, Deborah Neal, ex officio. 

Maintenance Committee 

er, Sam Delaney, Serge Poyo, Dick Watters, Drake Wilson, Nee1 Ackerman, ex 
officio, Joe Vail, ex officio. 

Personnel Policy and Benefns Committee 
hair: Joe Heimbach 

Members: Donald Gardner, Jean Guinan, Jim Meadors, Win Sargeant, Helen Selesky, Bob Simonton, Carol 
Johnson, ex officio. 

Securrty Committee 
Chair: Martin Otto 
Members: Kirk Barefoot, Bud Brock Margaret Heimbach, Bob Jetses, Jack O'Connor, Tom Potterfield, Joan 
Ross, Clyde Smith, Paul Stuhlreyer, Charles R. Scobee, Jr., ex officio. 

Tax Committee 
Acting Chair: Dave Price 
Members: George Coffenberg, Joost Gompels, Charles Haynsworth, James Redcay, Al Swanson. 
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"It has been a busy, if not a somewhat trying, year for the committee, particularly in view of several starchanges 
during the year. The committee is proud of its achievements and trusts they will improve the efficiency and effectiveness 
of the architectural review, inspection and operation processes." Ken johnson, Chair. 

ural Committee's primary responsibility is 
nforce the Covenants and Restrictions 

and the Association's architectural guidelines. It may also 
routine modifications o r  updates o f  

As year-end construction statistics indicate, submis- 
sions for new construction and modifications were 
considerably higher in 1992 than in the previous two years. 

In addition t o  its regular monthly meetings, commit- 
tee members participated in the Association's monthly 
architectural review process. Two consulting Savannah 
architects and the architectural administrator also sit on 
the review board. 

When the architectural administrator resigned 
unexpectedly at the end of August, committee chair Ken 
Johnson helped handle the department's routine office and 
procedural matters. 

Perry Jacobson and Fred Smith co-chaired and 
organized the volunteer inspectors program, and during 
the year more than 20 Landings volunteers completed 
approximately 1,000 building inspections. The volunteer 
inspectors program ensures that construction follows 
approved plans, building sites are properly maintained, 
tangent properties are not infringed upon, and covenants 
and architectural guidelines are protected. 

The committee helped formulate many new policies 

and building standards throughout the year. Chief among 
them: 

O Established a selection of acceptable exterior 
paint and shin colors with samples for identification and 
comparison. 

6 Recommended and implemented swimming pool 
construction guidelines. 

*:* Recommended a policy regarding modifications 
and alterations t o  existing patio dwellings. 

O Wrote and implemented guidelines for construc- 
tion site maintenance t o  encourage clean construction 
sites, including on-site signs and penalties t o  contractors 
for noncompliance. 

*3 Created a checklist of  key covenant and architec- 
tural guideline controls t o  be used when reviewing 
architectural applications. 

*:* Revised the Architectural Review Application, 
Building Construction Agreement and Homeowner's 
Agreement. 

*3 Initiated display of on-site permits for remodeling 
construction. 

9 Produced a check-list of new construction tips 
for property owners t o  be included in new property 
owner Welcome Packets. 

Under the Association's new committee structure, 
the Architectural Committee will operate directly under the 
direction of the general manager. 4. 

"In 1992 we saw significant advity on the part of US Cable to upgrade their system. We have every confidence this upgrade 
program will continue in 1993. We wi/l also be concentrating on contract renegotiation in 1993." Dick Roberts, Chair. 

he Cable Committee was appointed by the Board 
three years ago to  monitor general operations o f  the cable 
system on the island and t o  prepare for contract negotia- 
tions to  renew the cable contract for Marshwood (Phase I), 
which is scheduled t o  expire in 1994. Contracts with US 
Cable are in effect for Marshwood, Plantation (Phase II) and 
Oakridge (Phase Ill). Service is provided t o  Deer Creek 
(Phase IV) by way of an agreement between The Branigar 
Organization and US Cable. Board President Bill Rawson, 
along with directors Tom Potterfieid and Marshall Edwards, 
worked with the committee during the negotiating process 
last year. 

The primary tasks of the committee in 1992 were t o  
monitor current operations of US Cable and prepare for 
renegotiations o f  the current Marshwood contract. Don 
Miller carried the major burden of monitoring current 
operations. In preparation for contract negotiations the 
following actions were undertaken: 

4 3  Three members of the Association Board were 
added t o  the committee on an ad hoc basis. 

9 A cable IV consultant and an attorney who 
specializes in cable TV were retained and consulted on a 
regular basis. 

*3 A special town meeting was held in November 
to  inform subscribers of  the status o f  the negotiations and 
t o  update the detailed cable customer survey taken in 
199 1. 

O n  December 2 a proposed contract covering all 
four phases of The Landings was submitted to US Cable 
for its review. As yet there has been no formal response 
from the company regarding the contract Under the 
Association's new committee structure, the activities of  
the ad hoc Cable Committee will be incorporated into the 
new Public Works Committee after negotiations with US 
Cable are finalized. 
*:* 
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"Owners and residents have chosen The Landings not only for its amenities, but because the covenants provide a 
structure for a neighborhood. The strength of the covenants lies in the willingness of all of us t o  abide by them, and the 
primary function of the Covenant Compliance Committee is to elicit this spirit of cooperation." Sandra Smith, Chair. 

Members o f  the Covenant ~omp~iance Committee 
enforce the covenants and restrictions set forth in the 
General Declaration of Covenants and Restrictions, and resolve 
covenant violations in the community. All violations and 
complaints of violations are fully investigated, including 
those reported by property owners t o  TLA staff. 

The committee met monthly during the year t o  
discuss compliance problems and exchange ideas about 
ways t o  gain the cooperation of Landings property owners 
in complying with the covenants. 

Each committee member was assigned an area of The 
Landings and charged with monitoring it regularly for 
covenant violations. When violations were determined, a 
series of citations was sent t o  the property owners o r  
their renters informing them of the covenant violation and 
requesting that i t  be resolved. Unresolved problems were 
referred to  the general manager for follow-up with the 
homeowner. 

Because solutions t o  many covenant violations often 
relate t o  the work being done in the Association's mainte- 
nance and architecture departments, the committee chair 

frequently consulted with these department managers and 
their corresponding committees t o  ensure a unified, 
coordinated solution t o  each problem. 

A major achievement during the year was Herb 
Trumbore's work t o  compile the Covenant Information 
Manual, which brings together in one place all current 
information about the covenants. Having the covenants 
easy t o  find in one book has been invaluable t o  the 
committee and its w o r k  The committee also took steps 
t o  ensure that all Reakors working on the island have 
copies of the covenants and restrictions and Living With the 
Covenants brochures to  distribute t o  new property 
owners. 

In 1992, 100 covenant violations were entered in the 
Covenant Compliance Log. A t  year's end, four remained 
unresolved. 

Under the Association's new committee structure, 
the Covenant Compliance Committee will operate directly 
under the direction of the general manager as the primary 
enforcement agent of  the Board. 
+ 

"Compared to  1991, when the committee and Association staffwere developing a new three-year plan upon which to 
establish property owners' assessment rates for 1992-1 994, the committee's activities in 1992 were limited." 1. William 
Hemphill, Treasurer and Chair. 

he primary task o f  the committee this year was 
t o  develop a questionnaire to  be used t o  gather financial, 
operational, and organizational data from comparable 
community associations t o  assist our Board and manage- 
ment personnel t o  evaluate our own operations. 

A great deal of  time was spent in preparing the survey 
questionnaire in order t o  obtain the most meaningful 
information without placing an undue burden on those 
asked t o  complete it Selecting those associations likety t o  
be comparable with ours also took considerable time. As a 
result, the questionnaire was not completed in time t o  
assist us with our 1993 plan and budget However, we are 
off and running for 1994. It is planned that the question- 
naires will be used early this spring after 1992 actual 
operations are complete and 1993 planning is being used t o  
measure 1993 actual operations. The questionnaire data 
should prove useful t o  us when planning for 1994 and 
beyond. 

Members of the committee also reevaluated the 
Association's investment policies during the year in view 
of the continued depressed economy and lower interest 
rates. It was fek that the current economy did not bode 
well for increased risk-taking; thus, other than investing 
certain excess funds for longer periods, no change was 
recommended. A t  the time of this writing, each fund has 
one T-Bill of one year's duration, with interest rates 
ranging from 3% t o  3.324%. The balance of the monies is 
invested in a treasury money market account where 
interest yields have ranged form 3.576% to  the latest 
figure of 2.706%. Such numbers have consistently 
exceeded shorter-term treasury bills and longer-term bills 
frequently are fully insured, and can be drawn on instantly. 
As can be seen from the audited financial statements for 
1992 included elsewhere in this report, our operating 
fund investment income amounted t o  $76,900 for the 
year for a yield of 3.67% 
+ 
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"The maintenance staffand the committee have one objective in mind: To provide the residents an island they can be 
proud of with minimum out-of-pocket costs. We sincerely hope everyone feels these objectives are being met."ja& 
Fisher, Chair. 

he policies and procedures established by the 
Maintenance Committee of the past couple o f  years were 
continued and enhanced during 1992. The standards o f  
performance developed last year have on the whole proved 
successful and provided the Association's maintenance 
manager with guidelines on what is expected from the 
maintenance department. The committee could not be 
more pleased with Joe Vail and the maintenance staff in the 
performance o f  their duties and in carrying out Association 
policies. 

Two new policies prepared by the committee were 
approved by the Board in 1992. The first was the Adopt an 
Island Program which provides guidelines t o  residents who 
would like t o  landscape islands on nearby side streets and 
thus enhance the appearance of their property. The second 
is an updated version on the Maintenance o f  Rights-of-way, 
Owners' Responsibilities. The first Maintenance of Rights- 
of-Way policy was adopted in 1988; the new policy ad- 
dresses new areas and conditions. 

As it has in the past, the committee continues t o  
work closely with the maintenance manager in several 
areas. These include: 

O Assisting lagoon and property dedication teams. 
03 Surveying cart paths for the annual repair 

program. 
*:* Helping t o  develop a long-range street rehabili- 

tation program. 
*3 Developing gasoline storage spill prevention 

control and countermeasure plan t o  meet federal 
requirements for storing gasoline for Association use. 

*:* Working with staff on preventative maintenance 
programs for equipment. 

O Helping t o  set up parts and inventory programs. 

Under the Association's new committee struc- 
ture, the activities of the Maintenance Committee have 
been incorporated into the new Public Works Commit- 
tee. 
0:. 

"It's been an exciting, interesting, and productive year, particularfy with the completion and acceptance of the drug- 
free workplace program. We are very glad to be part of the effort in Savannah fostered by the Chamber of Comme~e to 
have as many employers as possible adopt this program." j o e  Heimbach, Chair. 

he primary function of the Personnel Policy and concluded that an aggressive program was indeed required. 
Benefits Committee is t o  research personnel and benefits The decision was based on a number o f  reasons, the most 
proposals and submit recommendations t o  the Board of of which were concerns about the wide-spread 
Directors for action. Using the combined experiences of drug culture in Savannah, the easy access to drugs 
committee members and their contacts with former out the city, and the potential risks t o  employees (and 
employers, clients and other residents, the committee also residents) while operating Association equipment under the 
advises the general manager and personnel administrator on influence of chemical substances. 
personnel and benefit issues. The committee recommended t o  the general manager 

One the assignments in ' 992 that the program would be accepted by employees more 
was to determine the need for a program to assure a drug- readily if its implementation procedures were developed by 
free workplace, what the program's guidelines would be, a sub-committee that included supervisory staff and employ- 
and how it should be introduced t o  TLA employees. After ees from all TLA departments, s well as members of this 
consulting with a resident expert and attending several committee. The Personnel Policy and Benefits Committee 
meetings sponsored by the Savannah Chamber of Com- reviewed the implementation procedures proposed by the 
merce and others in which area employers, attorneys, law sub-committee and recommended their adoption to he 
enforcement personnel, and representatives from substance Board of The Board approved the recorn- 
abuse treatment facilities met t o  share information on the mended Drug Free Workplace Program in November. 
issue of substance abuse in the workplace, the committee 

continued 
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The committee also undertook a project last year t o  
compare Association benefit plans with those o f  The 
Landing Club and considered the effect of  staff growth on 
the plans. A number o f  supplemental benefits packages 
from various suppliers were analyzed, however, the 
committee concluded that the Association should continue 
with its present plans until the direction of heatth care 
legislation is made clear. 

Also this year the Employee Handbook and Personnel 
Policy Manual were reviewed and the language revised for 
better understanding of their concepts. Additionally, a 
proposed Hazard Communication Standard required by 

federal law t o  cover all employees was prepared and 
submitted to  the general manager. 

Throughout the year the committee continued its 
efforts t o  keep pace with new legislation and judicial 
decisions affecting our o ization, such as the Americans 
with Disabilities Act of  1989 whose guidelines went into 
effect in July. 

Under the Association's new committee structure, the 
name of this committee will change t o  Personnel, Benefrs 
and Compensation. 
4 4  

"The Security Committee and the 29 officers of The Landings Association security staffare dedicated to promoting the safety 
and security of residents and their guests, as well as the personal and common property ofthe community." Marlin Otto, Chair. 

ecommending policy and undertaking special 
projects relating t o  safety and security are the main 
functions of the Security Committee. During 1992 the 
committee focused its attention on golf cart safety, 
committee restructuring and policy development. 

The committee's main focus in I992 was golf cart 
safety. Although the Board approved a list o f  Rules of the 
Road for operating golf carts on common property in 
March, 199 1 ,  i t  became clear early last year that many 
residents were not operating their carts in compliance 
with the rules. The committee, therefore, developed an 
awareness campaign to  draw attention to  the rules and 
improve golf cart safety. 

Landings residents Morey Schemer and Ruth 
Greenwald worked with the committee t o  create a safe- 
driving campaign t o  publicize the rules and urge compli- 
ance with them. The campaign's safety message "Cart 
Sense ... makes Good Sense," was interpreted through a 
visually strong logo and a series of ads published through- 
out the fall in The Landingsjoumal and JWATL. Mark 
Streeter, a well-known illustrator with the Savannah News 
Press, produced a series of illustrations that were used in 
posters and displayed throughout The Landings as part of  
the program. 

Policy Development 
Policy studies were made in the areas of fishing, 

parking and possible police powers for Association 

security staff. Lagoon fishing guidelines were drafted by the 
committee and approved by the Board of Directors at its 
meeting on March 10, 1992, as the Association's official 
policy regarding fishing in the lagoons at The Landings. 

Throughout the year, 176 volunteers at the Main Gate 
telephone calls; their work saved the 

Association approximately $3 1,000. 
Working closely with members of the Board o f  

Directors, the committee helped develop a speed limit 
enforcement program in an effort t o  encourage driving 
within the speed limits o f  The Landings. The program, 
which included a radar operated speed controlling device, 
was adopted by the Board at its meeting on November 12, 
199 1. This increased emphasis t o  control excessive speed- 
ing on the roads at The Landings has resulted in a reduced 
number of vehicles observed travelling in excess of 40 m.p.h. 
During the last half of  1992, less than one percent of  
vehicles clocked with the security department's radar were 
travelling above the speed of 40 m.p.h. 

During the summer of 1992, the Board announced its 
plan t o  restructure the volunteer committees of the 
Association and this committee spent a great deal of its time 
developing the new concept. Under the new structure, the 
Security Committee will be known as the Safety and Environ- 
ment Committee. 
*:* 
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"We had a productive year; not only assisting Association members with current questions, but building relation- 
ships with assessors and commissioners which will enhance our efforts in the future." Dave Price, Acting Chair. 

he Tax Committee was created in November, 
1989. It's primary function is t o  a) monitor the local 
government processes that influence o r  result in property 
taxes; b) inform the Association Board o f  significant 
developments and recommend action that may be needed 
t o  protect Association members; and c) be responsible fo r  
maintaining an up-to-date tax reference room for  use by 
members. The committee also disseminates information 
t o  Landings property owners in a timely manner. 

T w o  major service categories marked the activities 
o f  the Tax Committee in 1992: Support for  the Associa- 
t ion Tax Resource Center which provides tax information 
and service t o  Landings property owners, and investiga- 
t ion and assistance t o  county personnel o n  tax matters. 
Specific activities during the year include - 

O Assisted resident and non-resident property 
owners. 

*:* Maintained up-to-date Tax Resource Center in 
Association library. 

+3 A t  the request of The Branigar Organization the 
committee investigated the problem of  county tax notices 
that were being sent t o  incorrect addresses, thus resulting 
in delinquent tax payments. The committee discovered 
the cause and made appropriate recommendations t o  
solve the problem. 

*3 Conducted an independent sales analysis o f  199 1 
Midpoint sales which supported Chatham County's higher 
appraised values. Reviewed results wi th the Midpoint 
property owners' group. 

+ Attended several meetings with county personnel 
o n  general tax matters, including a meeting wi th Bill 
Rawson, president o f  the association, and Leslie Smith, the 
new chief tax assessor. 

Assisted County Personnel 
*3 Members o f  the committee attended the majority 

o f  county commissioner meetings regularly. 
O Established positive working relationships wi th 

county manager, finance director and several commission- 
ers. 

*:* Reviewed several concerns w i th  commissioners 
regarding improper budgeting and expenditures. 

*3 Studied effect o f  proposed 2.0 mi l  county tax f o r  
fire protection at The Landings. 

*:* Prepared report  which Bill Rawson sent t o  
County Commission Chairman Robert L. McCorWe 
showing Special Services District is paying $1.3 million t o o  
much fo r  county administrative services and $0.5 million 
too  much fo r  the jail and detention center. The informa- 
t ion was forwarded by the commission t o  County Man- 
ager Russell E. Abok fo r  action. 

$3 Reported t o  commissioners that as it was being 
applied, the three percent tax o n  mixed drinks violated the 
county code. The tax was subsequently rescinded. 

The Tax Committee also prepared a document 
questioning many other items in the Special Services 
District budget This document is currently being re- 
viewed by the Association's Board o f  Directors. 

Tax Committee Chair Ed Garrison, w h o  has chaired 
the committee since its inception, has resigned. Former 
Vice-Chair Dave Price is acting chair. Under the 
Association's new committee structure, the activities o f  
the Tax Committee have been incorporated into the new 
Legal and Public Affairs Committee. 
*:* 
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1 992 Treasurer's Report 
j. William Hemphill, Treasurer 

he audited financial statements of the Association, 
together with the unqualified opinion of DeLoach & 
Company, Certified Public Accountants, are presented in 
the following pages of this report. 

Your Association experienced a very successful year 
in 1992. Cash and Treasury Bills at year-end exceeded 
liabilities by approximately $1,150,000, 
$235,000 better than p 
the fact that we realize e in non-assessment 
income than budgeted and $136,000 less in health insur- 
ance, employer payroll taxes, and workers' compensation 
expenses due t o  favorable experience ratings. Other than 
these specific items, all other revenues and expenses were 
basically within budget. 

Assessments receivable at year-end amounted t o  
about one percent of  total assessments and losses due t o  
foreclosures, and personal bankruptcies represent about 
one-half of one percent ... a very good statistic. 

Approximately $420,000 net of  disposals was invested 
in property and equipment in 1992, representing the 

expanded maintenance facility on Landings Way ( 
the expanded parking lot ($20,000), the new and expanded 
RV storage lot in Deer Creek ($60,000), a 
replacement vehicles, mowers, edgers, etc. 
expected that the Deer Creek maintenance facility will be 
completed in 1993, thus accounting for the special capital 
assessment of 1992. 

In accordance with the Associ 
financial plan, a transfer at year-end 
t o  the Repair and Replacement Funds. A review will be 
made in 1993 sf the ad acy of these funds and a determi- 
nation o f  any necessa ustments that may be required to  
meet expected maintenance requiremen 

I repeat a statement I made in last year's report ... the 
Association members are very fortunate t o  have a staff o f  
highly qualified personnel presently performing the account- 
ing and reporting functions. N o  major system modifications 
were made in 1992, but many minor changes were incorpo- 
rated into the present systems t o  improve controls and 
efficiency. W e  enter 1993 well staffed. 
*:* 

uring 1992 the client service executive on our 
account from our auditors, Tindol & Smith, informed us 
that he was leaving the firm and joining a larger regional 
firm, DeLoach & Company. The Audit Committee 
reviewed Tindol& Smith's proposed 1992 personnel 
staffing and qualifications for our assignment and also 
requested DeLoach & Company t o  make a proposal for 
services and costs utilizing the same client service execu- 
tive who had worked with us the prior year. Based upon 
experience, qualifications and costs, and the familiarity of 
the executive with our account, the Committee selected 
DeLoach & Company as our auditors for 1992. 

A t  its most recent meeting, the Committee accepted 
the report of the auditors following their examination of 
the Association's financial statements. Their report, which 
appears on page 19 of this annual report, expresses an 
unqualified opinion on the statements. They further 
reported they discovered no significant internal control 
deficiencies requiring disclosure t o  the Committee. 
*:e 

The Committee also met with the auditors in the fall 
t o  review the scope and timing o f  their examination. 
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OFFICES: ATLANTA * BRUNSWICK LAWRENCEVILLE * SAVANNAH 

CORRESPONDENTS IN PRINCIPAL CITIES OF THE UNITED STATES 

CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR'S REPORT 

T o  the Board o f  Directors and Members 
The Landings Association, Inc. 
600 Landings Way South 
Savannah, G A  3 14 1 1 

W e  have audited the balance sheet o f  The Landings Association, Inc. as o f  December 3 1, 1992, and the related 
statements o f  revenues and expenses and changes in members' equity, and cash flows fo r  the year then ended. These 
financial statements are the responsibility o f  the Associations management. O u r  responsibility is to express an opinion 
o n  these financial statements based on ou r  audit. The financial statements o f  The Landings Association, Inc. as o f  
December 3 I, 199 I, were audited by other auditors whose report  dated January 24, 1992, expressed an unqualified 
opinion o n  those statements. 

W e  conducted ou r  audit in accordance wi th generally accepted auditing standards. Those standards require that 
we plan and perform the audit t o  obtain reasonable assurance about whether the financial statements are free o f  material 
misstatement. A n  audit includes examining, on  a test basis, evidence supporting the amounts and disclosures in the  
financial statements. A n  audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. W e  believe that o u r  audit provides a 
reasonable basis for  ou r  opinion. 

in our  opinion, the 1992 financial statements referred t o  above present fairly, in all material respects, the financial 
position o f  The Landings Association, Inc. as o f  December 3 1 ,  1992, and the results o f  its operations and its cash flows 
for  the year then ended in conformity w i th  generally accepted accounting principles. 

As discussed in No te  3 o f  the financial statements, the Association has changed its method o f  recognizing 
collections f rom capital assessments. 

january 27, 1993 
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December 3 1, I992  Dee31 1991 

Storm Drain & 
Copttal 

Bperatlng 
Improvements 

Rood Rerurfaclng Lagoon Total All Funds Total All Funds 
Malntenance 

ASSETS 
Current Assets 

Cash and U.S. Treasury Bills 
Assessments Receivable 
Less: Allowance for 

Uncolledble Accounts 

Interest Receivable 
Other Accounu Receivable 
Prepaid Expenses 
Other Assets 
Total Current Assets 

Due To (From) Other Funds 

Property. Plant and Equipment - 
on the basis of cost 

Land Improvements 132,868 
Buildings 909,837 
Equipment 384,634 
Furniture and Fixtures 86,346 
Vehicles 126.46 1 
Work  in Progress 

Less: Accumulated 
Depreciation (470,132) 

1,173.453 

TOTALS $ 2,763,729 $ 73,475 $ 283,098 $ 309,258 $ 3,429,560 

LIABILITIES AND MEMBERS' EQUITY 
Current Liabilities 

Accounts Payable and Accrued 
Expenses $ 164,240 

Accrued Wages and Taxes 
Payable 52.8 15 

Income Taxes Payable 47,s 14 
Total Current Liabilities 264,569 

Members' Equity $ 2.499.160 $ 73,475 $ 283,098 304,083 3.1 59,816 2,131,335 

TOTALS $ 2,763,729 $ 73,475 $ 283,098 $ 309,258 $ 3,429.560 $ 2,326,256 

NOTE - The accompanying Notes t o  Financial Statements are an integral part of these financial statements. 



Year Ended Year Ended 
December 3 1 ,  I 992  Dec31 1991 

Storm Draln & 
Capltal Road Total All Funds 

Operating Lagoon Total All Funds 
lmpravements Resurfacing Malntenonee Restated - Note 3 

EVENUES 

Assessments $ 2,424,025 $ 2,424,025 $ 1,659,437 
Vehicle Registration 185,937 185,937 123,225 
Architectural Review Fees 76,120 76,120 52,l 50 
Interest Earned 76,924 $ 4,647 $ 8,014 $ 7,393 96,978 108,423 
Cable Contract Fees 24,724 24,724 20,675 
Directory Advertising 1 1,882 1 1,882 0 
Other  8,803 8,803 8,345 

TOTALS 2,808,4 15 4.647 8,O 14 7,393 2,828,469 1,972,255 

EXPENSES 

Security 569.547 
Maintenance of Common 

Property 882,586 
Architectural Review 82,800 
Administration and General 499,6 14 1,679 
Income Taxes 

T O T A L  

REVENUES QVER 
EXPENSES 744,868 2,968 (1 35,438) 2,893 6 15.29 1 18,896 

MEMBERS' EQUITY, 
January I 1,638,228 (1,6 19) 268,536 226,190 2,13 1,335 2,086,094 

Capital Assessments 406.646 406,646 20,800 

Members' Restricted 
Contribution 6.544 6,544 5,545 

Transfer of  Capital Projects 334,520 (334,520) 0 
Transfer t o  Repair and 

Replacement Funds (225,000) 150,000 75,000 0 0 
MEMBERS' EQUITY, 

December 3 1 $ 2,499,160 $ 73,475 $ 283,098 $ 304,083 $ 3,l 59,8 16 $ 2,131,335 

N O T E  - The accompanying Notes t o  Financial Statements are an integral part of  these financial statements. 
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Year Ended 
December 3 1,  1992 Dec31 1991 

Storm Draln & 
Copltol Rood Tot01 All Funds 

Operating Lagoon Total All Funds - Note 
lmprovementr Resurfoclng Molntenonce 

CASH FLOWS FROM 
OPERATING ACTIVITIES: 

Assessments Received f rom 

Members 
Cash Paid t o  Suppliers and 

Employees 
Commercial Vehicle 

Registration Received 

Interest Received 

Architectural Review Fees 

Received 
Cable Contract  Fees Received 

Restricted Contributions 
Received f rom members 

Other  Miscellaneous Fees 

Collected 

Income Taxes Paid 

Payments Received (Paid) on 

lnterfund Balances 

Cash Transfers made t o  

Repair Funds 
Net  Cash Provided by 
Operating Activities 

CASH FLOWS USED IN 
INVESTING ACTIVITY: 

Capital Expenditures 

Other  Assets 3,864 
Net  Cash Used in Investing 
Activity 160,493 334.520 

CASH FLOWS PROVIDED 
FlNANClNG ACTIVITY: 

Proceeds of Assessment fo r  

Capital Improvements from 

IVlembers 
Ne t  Cash Provided by 
Fmancing Activity 

increase in Cash and 
Cash Equivalents 

Cash and Cash Equivalents 

Beginning of Year 

Cash and Cash Equivalents 

End of year 
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Year Ended Year Ended 
December 3 1 ,  1992 D e c 3 1  1991 

Storm Drain & 
Capital Road Total All Funds 

Operating Lagoon Total All Funds 
lmprovements Resurfacing Restated - Note 3 

Maintenance 

Excess of Revenues over Expenses 
(Expenses over Revenues) 

Adjustments not Requiring Cash: 
Depreciation 
Loss on Asset Retirement 
Provision for Doubtful Accounts 

(Increase) Decrease in 
Assessments Receivable 

(Increase) Decrease in 
Other Receivables 

(Increase) Decrease in 
Prepaid Expenses 

Increase (Decrease) in Accounts 
Payable and Accrued Expenses 

Increase (Decrease) in Accrued 
Wages and Payroll Taxes 

Changes in Interfund Balances 

lncrease (Decrease) in Income 
Taxes Payable 

Amount received in Restricted 
Members' Contribution 

Cash Transfer to Repair Funds 
N e t  Cash Provided by 
Operat ing Act ivi t ies 

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION 

Cash and Cash Equivalents include operating cash, money market accounts and U.S. Treasury Bills. 

There were no non-cash investing and financing activities for 1992 and 199 I. 

The accompanying Notes to  Financial Statements are an integral part of these financial statements. 
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The Landings Association, Inc. is a non-profit corporation whose members consist o f  property owners o f  The Landings 
o n  Skidaway Island, a private residential community comprising a total o f  4,450 acres. The Association owns, operates and 
maintains the common properties and facilities, and provides security services within the community. 

Accounting Method - The Association uses fund accounting which requires that funds designated fo r  future signifi- 
cant repairs and replacements (Road Resurfacing Fund and Storm Drain and Lagoon Repair Fund) and funds received f rom 
members for  designated purposes other than operating (Capital Improvements Fund) be classified separately fo r  accounting 
and reporting purposes. Members' assessments for  operating purposes are required t o  be approved by a vote of the 
members no more frequently than every three years. The rates fo r  1992 were 625 for  all lots whereas the rates for 199 1 
were $475 for  an improved lot  and $380 for  an unimproved lot. A special capital assessment o f  $100 was also approved by 
the members in 199 1 which was billed in I992 t o  cover certain capital additions t o  the Association's properties. Disburse- 
ments f rom the Operating Fund are generally at the discretion of the General Manager within the Board's approved budget. 
Disbursements f rom the repair and replacement funds may be made only fo r  their designated purposes. Disbursements f rom 
the Capital Improvements Fund are controlled by agreements approved by a vote o f  the members and related agreements 
with the Developer. 

ecognition of Assets and Depreciation olicy - The Association owns significant amounts of real property and 
improvements as follows: 

1992 p9J 
Common areas and rights o f  way 945 acres 848 acres 
Roadways 82 miles 79 miles 
Cart paths 24 miles 2 l miles 
Lagoons 88 2 6 

These properties are being conveyed periodically t o  the Association fo r  the consideration o f  $ I under an agreement with the 
Developer. These common properties are real property directly associated with the individual ownership o f  member 
properties and are dedicated for  the use o f  the entire community, cannot be sold separately, and thus have no fair market 
value other than that related t o  their intended use. Such assets are not  recognized in the financial statements o f  the Associa- 
tion. The Association capitalizes assets acquired wi th Association funds. Assets donated t o  the Association by members are 
recorded at fair market value. Depreciation is computed using the straight-line method at rates which are sufficient t o  
amortize the cost o f  the assets over their estimated useful lives. The Articles of Incorporation and the Covenants permit t h e  
Association t o  participate in mergers and consolidations with other non-profit corporations organized for  the same purposes 
mortgage the properties; and dedicate o r  transfer all o r  any part o f  the common properties t o  any public agency, authority o 
utility. Upon dissolution of the Corporation, the assets, both real and personal, shall be dedicated t o  an appropriate public 
agency o r  activity. All such actions require approval o f  two-thirds of the membership. 

In  1986 the members approved a capital assessment o f  $200 per member t o  build an administration building and a 
maintenance facility as the initial permanent assets o f  the Association. These funds had been recorded as assessment income 
in the Capital Improvement Fund. A similar assessment o f  $100 was approved fo r  1992. A recently issued Accounting Guid 
for Common Interest Realty Associations published by the American Institute o f  Certified Public Accountants (recornmen& 
tions of the Accounting Standards Executive Committee o f  financial accounting and reporting principles and practices) does 
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not respond t o  this treatment directly. I t  does comment, however, that assessments from owners upon start-up of an 
association t o  provide initial working capital t o  begin operations should be recorded as capital contributions to Members' 
Equity. Since such special capital assessments of 1986 and 1992 were restricted t o  such capital additions and are identical t o  
an initial capital contribution, the Association in 1992 has changed its accounting to  conform t o  the accounting guide. The 
effect of  this change was t o  decrease Revenues over Expenses of the Capital Improvements Fund for 1992 by $406,646. The 
financial statements for 199 1 have been restated for the change which reduced Revenues over Expenses by $20,800 Mem- 
bers' Equity at December 3 1, 199 1 required no adjustment. 

The Association's governing documents provide for the levying of annual genera! purpose assessments which, in addition 
t o  providing funds for general operations o f  the Association, also provide for the repair and maintenance o f  streets, roadways 
and drainage facilities (storm drain and lagoons). It is the practice of the Association t o  include normal, recurring repair and 
maintenance o f  common properties in annual operating budgets and to  set aside in separate repair and replacement funds 
amounts estimated t o  be required t o  meet the future major repair and replacement cost of  certain components of common 
properties. Actual expenditures may vary from the estimated future expenditures and the variations may be material. If 
additional funds are needed, the Association has the right, subject to membership approval, t o  increase regular assessments, 
pass special assessments, o r  delay major repairs and replacements until funds are available. 

Road Resurfacing Fund - An engineering study conducted in November, 1989 and updated in September, 1992, 
estimated the long-range ( 1  988 through 2007) costs of maintaining the Association's streets and roadways (including those 
currently in place but not yet dedicated) on an annual basis. Such estimates in 1992 dollars range from $86,500 t o  $265,250. 
Funds are currently being accumulated in the Fund at the rate of $150,000 per year with increased deposits expected in the 
future as the number of residences grows and as inflation requires. 

During the years ended December 3 I, 1992 and 199 I, amounts expended from the Fund were $143,500 and 
$176,000, respectively. 

S t o r m  Dra in  and  Lagoon Repair Fund - The Association is planning a study of the physical and operating condition 
and estimated future costs of  major repair and replacements of the drainage system dedicated and t o  be dedicated by the 
Developer. Funds in the amount of  $75,000 each year, beginning in 199 1 ($50,000 in prior years), are being accumulated in 
the Fund for such purposes. When the study is  completed, annual accumulations will be revised, if necessary, t o  meet the 
estimated required expenditures. 

The Association's policy is t o  retain legal counsel and place liens on the properties o f  owners whose assessments are 
two months in arrears. As of December 3 I, 1992, $23,100, including interest, fees and legal costs, of  Assessments Receivable 
of the Operating Fund were in arrears and under lien. Because of foreclosures against certain property owners and the filing 
of personal bankruptcies which cast a doubt on the collectability of certain assessments, an allowance for doubtful accounts of 
$1 1,800 has been established for their uncertainty. 

The Association maintains a defined contribution pension plan for all eligible employees. Employees are eligible to 
participate in the plan upon attaining the age of 20 % and the completion o f  six months active service. Vesting begins with 
the third year of service and participants become fully vested after seven years. Association contributions, based on estab- 
lished percentages of eligible paid compensation (but not t o  exceed 5 percent of  total eligible compensation in one year), 
amounted to $32,000 in 1992 and $20,200 in 199 1. 
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The Association has elected t o  file its income tax returns as a homeowners' association in accordance with Internal 
Revenue Code, Sedion 528. Under that section, the Association excludes from ma t i on  exempt function income which 
generally consists o f  revenue from uniform assessments t o  owners. In the years 1992 and 199 1 ,  the Association's invest- 
ment income, commercial registration income, and certain other non-exempt income were subject t o  tax. 

The Association is currently a defendant, along with others, in two lawsuits, both of which are seeking injunctive relief 
in favor of the plaintiffs and unstated damages. The Association intends to vigorously contest both cases. It is not expected 
that either o r  both cases together will result in any significant financial loss to  the Association. 

In accordance with the Bylaws of the Association, the President of the Corporation appoints one member t o  the 
Board of Directors of the Association for one year who must be an employee of The Branigar 
In addition t o  the duties o f a  Director, the appointed member also serves as the liaison membe 
oper. During 1992 an I99 1 ,  the Association d security services t o  the Developer under an 
services accounted t o  136,200 in 1992 and n the cost of providing those services. A further 
1986 agreement calls r the payment of  spe 200 for each lot sold t o  be added t o  the Ca 
Improvements Fund. As part of the 199 I Special Capital Assessment, billed and collected in 1992, the Developer p 
for each available lot of  January I, 1992, mounting to  $29,900. At  December 3 l , 1992, accounts receivable of the 
Association included 1,400 due from Branigar in the normal course of business. The Association entered into separate 
agreements with The Landings Club, lnc., a separate equity membership entity (all the members of which are members of thc 
Association) which owns and operates the golf, tennis, s imming, and physical fitness activities, t o  provide lagoon mainte- 
nance and security services. Such services amounted t o  50,400 in 1992 and $34,800 in 199 I ,  also based upon the c o d  of 
providing those services. The Association's accounts receivable included $ 1  1,400 due from the Club for such services at 
December 3 1,  1 992. 
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